
DSCF Standard Mail Letters 

FY 14    =   91.71% 

FY 15    =   94.92% 

SPLY Diff. + 3.21% 

Area Rank - #1 



DSCF Standard Mail Flats 

FY 14    =   83.35% 

FY 15    =   87.78% 

SPLY Diff. + 4.43% 

Area Rank - #1 



DADC & DSCF Periodicals 

FY 14    =   86.01% 

FY 15    =   85.48% 

SPLY Diff.  - 0.53% 

Area Rank - #1 



Area Improvement Strategies 

• Daily Touchpoints with Field Units 

- Review of Daily Conditions 

- WIP Monitoring 

• Day-Zero Primary Distribution 

• Lean Mail Processing Initiatives 

• Kaizen Events 

• Improvement Opportunities in Newspapers  

• Surface Visibility & IMb Scan Analysis 


